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Long Term
Plan

2024/25
Note 7
Borrowing

Long Term
Plan

2025/26

Annual
Plan

2025/26
Variance

To LTP
$000

      741,603 Capital Programme       705,808 647,822 (57,986)
        19,235 Capital grants        13,039 13,085 46 
            330 Operational costs             321 270 (51)
      761,168 Total funding requirement       719,168 661,177 (57,991)

Funding sources 
         9,200 Sale of assets          3,825 3,829 4 
      207,642 Rates (for renewals)       215,737 205,533 (10,204)
         1,133 Rates (for landfill aftercare)          1,823 3,765 1,942 
         5,182 Reserve drawdowns          5,238 5,238 -

        23,440 Development contributions        24,120 24,237 117 
        85,993 Capital contributions, grants and subsidies        91,988 51,625 (40,363)
      332,590 Total funding available       342,731 294,227 (48,504)

428,578  Borrowing requirement       376,437 366,950 (9,487)
                - Borrowing for on-lending                 - - -

        68,519 Less debt repayment        83,860 81,226 (2,634)
        13,000 Less borrowing on behalf of subsidiaries repaid        13,000 183,000 170,000 
      347,059 Net change in borrowing       279,577 102,724 (176,853)
   2,592,677 Opening debt    2,939,736 2,787,007 (152,729)
   2,939,736 Closing debt    3,219,313 2,889,731 (329,582)

Long Term
Plan

2024/25
Note 8
Rates

Long Term
Plan

2025/26

Annual
Plan

2025/26
Variance

To LTP
$000

      760,845 Rates levied 1 July       833,617 825,656 (7,961)
         5,234 Excess water charges          5,386 5,844 458 
         5,300 Penalties          5,300 5,517 217 
      771,379       844,303 837,017 (7,286)
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Purpose of general rates:

Value-based General Rate Differentials

Standard

Business

•

•

City Vacant
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Purpose of general rates:

Value-based General Rate Differentials

Standard

Business

•

•

City Vacant
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Remote Rural
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Remote Rural

Uniform Annual General Charge (UAGC)

Water Supply Targeted Rate:
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Restricted Water Supply Targeted Rate:

L

Water Supply Fire Connection Rate

Excess Water Supply Commercial Targeted Rate 
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Restricted Water Supply Targeted Rate:

L

Water Supply Fire Connection Rate

Excess Water Supply Commercial Targeted Rate 

Excess Water Supply Residential Targeted Rate 

Land Drainage Targeted Rate
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Ϭ͘ϬϰϱϬϳϲ

Sewerage Targeted Rate
Ϭ͘ϬϴϴϬϱϱ ϭϱϭ͕ϭϴϱ

Active Travel Targeted Rate

Special Heritage (Arts Centre) Targeted Rate

Waste Minimisation Targeted Rate

•

•
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Ϭ͘ϬϰϱϬϳϲ

Sewerage Targeted Rate
Ϭ͘ϬϴϴϬϱϱ ϭϱϭ͕ϭϴϱ

Active Travel Targeted Rate

Special Heritage (Arts Centre) Targeted Rate

Waste Minimisation Targeted Rate

•

•

•

ϭϳϲ͘ϭϯ ϯϮ͕ϮϬϳ

ϭϯϮ͘ϭϬ ϭϵϰ

Mahere Rautaki ā tau  |  Our Annual Plan 2025/26  |  Ōtautahi Christchurch 35



Mahere Rautaki ā tau  |  Our Annual Plan 2025/26  |  Ōtautahi Christchurch36



Central City Business Association Targeted Rate

ϱϳϱ͘ϬϬ
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